MINUTES OF THE

ROCHESTER GENESEE REGIONAL TRANSPORTATION AUTHORITY

Present:

COMPENSATION COMMITTEE
May 3, 2012
Rochester, New York

Chairman Redmond

Commissioner Adair

Commissioner Argust

Commissioner Vitagliano

Commissioner Jankowski

Hal Carter, General Counsel and Chief Administrative Officer
Daniele Coll-Gonzalez, Senior Vice President of People

Steve DePerrior — The Burke Group

The meeting was called to order and on motion of Commissioner Argust,
seconded by Chairman Redmond, the Committee went into executive session
to discuss the compensation of the Chief Executive Officer.

The Committee received the Executive Compensation Analysis dated May
2012 and prepared by The Burke Group. A copy of such Analysis is attached
to these Minutes. Mr. DePerrior explained the results of the analysis and
answered questions.

Following discussion, on motion of Commissioner Redmond seconded by
Commissioner Argust, the Board unanimously voted to recommend to the full
Board the following compensation for the Chief Executive Officer for fiscal
year 2012-2013.

Base Salary - $181,125 (3.5% Increase)

Car Allowance - $4,800 per year

Deferred Compensation (457b Plan) - $11,000
Incentive Opportunity as follows:

O 0 00

Annual Incentive to be Determined at the End of the Fiscal Year

o Precondition to payment of any annual incentive payment — If Net Income
does not achieve plan, no annual incentive payment whatsoever shall be
made.

Scorecard the Payment Levels

o Net Income (only one of the following can apply)
= 30 to $999,999.99 — Incentive payment equal to 4% of base salary.
= Equal to or greater than $1 million and Ridership increase of 3% or
more — Incentive payment equal to 5% of base salary.
o Ridership (only one of the following can apply)



* 3% growth to 3.99% growth — Incentive payment equal to 4% of
base salary.

® 4% or more growth and Net Income at $0.00 or more — Incentive
payment equal to 5% of base salary.

o On-Time Performance (only one of the following can apply)

= Average of all quarters during the fiscal year equals 88.1% to
91.4% — Incentive payment equal to 4% of base salary.

=  Average of all quarters during the fiscal year equals 91.5% or more
— Incentive payment equal to 5% of base salary.

o Net Promoter Score (only one of the following can apply)

= Average of all quarters during the fiscal year equals 16.5 to 18.14 —
Incentive payment equal to 4% of base salary.

= Average of all quarters during the fiscal year equals 18.15 or more
— Incentive payment equal to 5% of base salary.

o TOPS for the fiscal year, calculated as follows, exceeds 100 points —
Incentive payment equal to 5% of base salary. The TOPS calculation will
be the sum of the number of points assigned under TOPS to the following:

* End of Year Net Income

= Average TOPS scores for the Customer Service Index for the four
quarters

= Average TOPS scores for the Service Performance Index for the
four quarters

= End of Year Employee Success Index

Maximum incentive payment = 25% of base salary

There being no other matters on the Committee’s agenda, the meeting was
adjourned.

Respectfully submitted,

YorSd M Gt (]

Harold M. Carter, JIr.
General Counsel and Chief Administrative
Officer
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